CITY COUNCIL REGULAR MEETING
CITY AUDITORIUM
August 11, 2026

The Honorable Carla Coley

I1.
I11.

Iv.

VI

VIIL.

VIIIL.

Mayor
The Honorable Shane Savant, Mayor Pro Tem The Honorable Trecia Gardner
District Three, Post Two District One, Post One
The Honorable Gary Ates The Honorable Rufus Veal
District One, Post Two District Two, Post One
The Honorable Lonnie Tedders The Honorable Dianne Lester
District Two, Post Two District Three, Post One
REGULAR MEETING
6:00 PM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA - August 11, 2026

CONSENT AGENDA
APPROVAL OF WORK SESSION MINUTES - July 9, 2026
APPROVAL OF REGULAR MEETING MINUTES - July 14, 2026

PUBLIC COMMENT

PRESENTATION
Shawn Bass 15 Year Recognition
City Hall Employees



IX. DEPARTMENT HEAD REPORTS

1. Finance
2. Fire
3. Police

4. Public Works

X. OUTSIDE AGENCIES REPORTS
1. IDA

2. Tessie W. Norris Cochran-Bleckley County Library
3. Cochran-Bleckley Chamber of Commerce

4. DDA

5. Airport

AGENDA ITEMS
1. Consider and Approve Airport Design Runway 11-29, Taxiway, and North Apron Crack
Seal, Rejuvenate and Remarking Project.

Background and Summary
The Georgia Department of Transportation has tentatively awarded Fiscal Year 2027

funding for the above-mentioned project at the airport. The project requires $1,900 in
matching funds from the City of Cochran.

2. Consider and Approve the Agreement between the FAA and the City of Cochran for
Maintenance of the Automated Weather Observation System at the Airport.

Background and Summary

This is an agreement between the FAA and the City of Cochran, regarding maintenance
of the AWOS (Automated Weather Observation System) that is on airport premises. The
agreement is required the FAA to perform an inspection of the AWOS.

3. Consider and Approve the Agreement with M.E. Sack Environmental for Operations
Management Services at the Municipal Treatment Plant.

Background and Summary
In August 2024, the City of Cochran entered into an agreement with M.E. Sack
Environmental for operations management services associated with the municipal

treatment plant. The agreement is up for renewal.

4. Consider and Approve the Agreement with Crews & Associates for Municipal Advisory
Services.



Background and Summary
The City of Cochran entered into an agreement with Crews & Associates on February 9,
2021, to provide municipal advisory services. A recent reorganization within Crews &

Associates requires the city to execute a new municipal advisory agreement. The scope of
services and compensation have not changed.

XI. CITY MANAGER’S REPORT
XII. CITY ATTORNEY’S REPORT
XIII. MAYOR/COUNCIL ANNOUNCEMENTS
XIV. EXECUTIVE SESSION: (For Personnel, Litigation, Real Estate)

XV. ADJOURNMENT



